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Each country has its own culture, 
custom, and time zone



W3C/Keio
• Biannual Japan member meeting 

and social gatherings
• Translation/interpretation
• Onboarding and provide guidance
• Consulting with members: tech, 

non-tech, facilitate participation, 
patent policy rules, charter review 
support
• Support for Japan’s technology into 

the W3C global standard
• Vertical writing
• Web and TV
• Web of things 

• Contact on low participation
• w3c-member-jp@w3.org ML
• Consolidate and send –jp ML for 

monthly report of W3C
• W3C Japan website
• Financial consultation
• Monthly study sessions on W3C 

technologies
• Exhibit int’l conference and invite 

members at the W3C booth
• Collaborative research opportunity 

with Keio University
• Work with the government to 

promote Web and W3C

Member Support Programs

mailto:W3c-member-jp@w3.org


Introduction of 
Each Country/Region



Chapter re-started in 2022, after a hiatus from 2018
Top priority was to re-establish contacts

• Currently, 2 members (as of Sept. 2022)
• Mostly, participating in Accessibility and Publishing initiatives

• English language not an issue, translation not a top request
• Time Zone major drawback, WGs meetings often scheduled beyond 

working times
• Communications from W3C could be overwhelming, in particular for 

AC Reps

Member Support Italy (Giorgio Mazzucchelli) 

Early feedback



Member Support Italy (Giorgio Mazzucchelli) 

Proposals, or "low-hanging fruits”
• WGs should provide dual track for meetings, or alternate Time Zone 

between weeks
• Establish a way to reach all W3C members with a W3C account, country 

based

Road Show
• Take the chance to present the new structure of W3C Inc.
• Chapter can connect with local tech press, inviting potential members
• Local W3C members can be featured, explaining the value of participating 

in W3C



Member Support Australia (Amanda Mace)
• Two offices Australia, one Western Australia based, one 

New South Wales (NSW) based
• Currently, majority of W3C members are accessibility driven
• Successful pairing with Australian accessibility events, Perth Web 

Accessibility Camp, OZeWAI
• Ideas in collaboration with NSW office: Post TPAC session, Virtual High

Tea, pairing with Web Directions
• Keen for feedback from members on non a11y related events



W3C New York Metro Chapter (Rachel Yager)

#Business #Tech #Innovation

OPEN Platform to the Public

Development Focus on:

1. Leadership
2. Workforce
3. Product and Service
4. Emerging Technologies
5. Startup, Entrepreneurship, Intrapreneurship







Global Business

CHAPTER GOAL:
1.Generate W3C Awareness
2.Promote Member Thought Leadership
3.Increase New Members

CHAPTER STRATEGY:
Focus on Open Innovation and Digital Economy

•Open and Inclusive Network to the Public 
(students, professionals, executives)
•Collaborative Partnership on Research,   
Education, and Business Initiatives
•Engage W3C Member Companies and Standard 
Working Groups
•Social Sustainability for global impact

New York State of Mind
Open Forum
•Global Discussion Groups and Meetups
•Podcasts and Vlog on Thought Leaders

Open Access
•Peer-Reviewed Publication & Curriculum
•Verticals: FinTech, EdTech, MAdTech etc.

Open Source
•Promote W3C Member’s Platforms
•Project Align with W3 Technologies

Open Strategy
•Executives Interviews/Briefings
•Business Insights and Best Practices
Open Competition
•Game Jams
•Social Impact Challenges



•Annual W3C Korea Members Workshop
• After TPAC, usually Nov. or Dec.
• Sharing W3C groups and KR member’s activity
• Gathering member’s feedbacks and issues
• Socializing between members

•
Annual W3C HTML5 Conference with 450+ attendees

• After TPAC, in COEX (most famous location), usually Oct. or Nov.
• Sharing major W3C activities for local web developers, designers, and 

extra
• Looking for the potential members

Member Support in Korea (Wonsuk Lee)



Member Support in Korea (Wonsuk Lee)



Member Support in Korea (Wonsuk Lee)

•Speaker of web related seminar and conference
• Sharing major W3C activities for public
• Looking for the potential members



Member Support in Korea (Wonsuk Lee)



Member Support in Korea (Wonsuk Lee)
•Collaboration with government

• Supporting program for small and middle size of company
• Full or half of W3C membership fee
• TPAC participation fee and expenses

• Unfortunately this program has ended because of COVID-19
• Consultation for government policy of Ministry of Science and ICT

• Sharing W3C activity update
• E.g. Web3

Language translation work
• Korean caption work for pre-recording video of AC meeting
• Review for Korean interpreter for AC meeting



Member Support in China:
Synchronized Information (Xiaoqian Wu)

• Provide a Chinese version 
of the announcement and 
call for reviews every week

• member-china@w3.org, member-china-
ac@w3.org…

• public-china@w3.org

•Synchronized news, events, 
blogs in the W3C China website

mailto:member-china@w3.org
mailto:member-china-ac@w3.org
mailto:public-china@w3.org


Member Support in China: Social Networks
(Xiaoqian Wu)
•Create official W3C accounts in the popular social networks in China

• Weibo (30000+ fans)
• WeChat Groups (300+ members)
• WeChat Media Platform

•A successful experiment in the social media service (thanks to the effort of 
Xueyuan!)

https://www.w3.org/People


Member Support in China:
Workshops in Chinese
(Xiaoqian Wu)
•Started from the Chinese Web Interest Group

• 2022-09-06: TPAC 2022 China Hub
• 2022-04-07: Let's Talk About Metaverse and Web Standards
• 2021-07-24: Virtual Meeting on Immersive Web Standards
• 2020-08-29: WebAssembly Virtual F2F
• 2019-05-11: Next Generation Mobile Web Apps Task Force F2F
• 2019-03-23: Media Task Force F2F
• ……

Other hot topics..
• 2021-05-29: Older Users and Accessibility

https://www.w3.org/2018/chinese-web-ig/


Open & Panel Discussion



Mailing list

Road show

• Boost communications across the country
• Increase domestic dialogue

• Direct access to W3C information
• Networking opportunity




